














Children and Families – Early Help Services

8,894 cases active within four-year 
period

• 11% referenced Parental substance 
use issues

• 5% referenced Child substance use 
issues

• 68% referenced Child mental health 
issues

• 4% referenced concurrent Child 
substance use and mental health 
issues

• 9% Family at risk of homelessness
• 6% CYP is NEET

Source: Early Help service performance data

Identified needs/risks
Adur & 

 Worthing
Arun Chichester Crawley Horsham

Mid
 Sussex

West 
 Sussex

Parental substance use issues 13% 11% 12% 10% 8% 11% 11%

Child substance use issues 6% 6% 5% 4% 5% 4% 5%

Child needs support with mental health
  issues

73% 69% 66% 59% 73% 70% 68%

Child substance use and mental health
  issues

5% 5% 4% 3% 4% 3% 4%

Family at risk of homelessness 11% 10% 7% 10% 7% 6% 9%

Young person is NEET 6% 6% 6% 8% 4% 8% 6%

All cases (denominator) 2209 1796 1200 1396 1020 1130 8894

Early Help in West Sussex aims to support families to improve their situation and prevent the need for prolonged support. A 
'whole family' approach ensures that children's needs and welfare are being met and maintained as well as those of the 
family. This is done by working with the family, local communities and others already supporting them. 









West Sussex schools record when a child is permanently or temporarily excluded from schools for drug or alcohol-
related reasons (DA) and for offensive weapon-related reasons (OW), amongst others. 

In a three-year period (2021-24 incomplete*) there were 952 known temporary exclusions where DA was referenced 
and 214 where OW was referenced. There were also 26 permanent exclusions referencing DA and 17 referencing OW. 

Suspensions Drug or Alcohol-related Offensive weapon-related

School District 2021/2022 2022/2023 2023/2024* Three yr total* 2021/2022 2022/2023 2023/2024 Three yr total*
Adur 17 13 6 36 8 6 1 15
Arun 27 35 9 71 21 18 11 50
Chichester 37 53 9 99 17 14 5 36
Crawley 90 87 9 186 11 18 2 31
Horsham 41 54 10 105 5 8 3 16
Mid Sussex 101 212 68 381 17 27 12 56
Worthing 19 44 11 74 5 4 1 10
WEST SUSSEX 332 498 122 952 84 95 35 214

Permanent exclusions Drug or Alcohol-related Offensive weapon-related

School District 2021/2022 2022/2023 2023/2024 Three yr total* 2021/2022 2022/2023 2023/2024 Three yr total*
Adur 0 0 0 0 0 1 0 1
Arun 5 3 0 8 0 2 0 2
Chichester 0 1 0 1 0 0 0 0

Crawley 3 4 1 8 1 1 1 3
Horsham 2 2 0 4 1 0 2 3
Mid Sussex 1 0 2 3 0 2 2 4
Worthing 1 1 0 2 2 1 1 4
WEST SUSSEX 12 11 3 26 4 7 6 17

Source: CYPL performance data

School exclusions



Therapeutic and family interventions

Source: Children’s Services Data & Performance Team

Part of the wider Youth Justice 
Service, the therapeutic and family 
interventions team supports 
vulnerable young people with 
complex needs.

Anecdotal reports of roughly 60% of 
CYP in the service have some level of 
SM need.

New data recording systems hide 
much of the issue, but this will 
improve over time.

New specialist substance misuse 
worker is in post to target specific 
interventions. 

Adur & 
Worthing

Arun Chichester Crawley Horsham Mid Sussex
Out Of 
County

Total

Substance misuse 
record starting prior to 
intervention 

9 11 5 8 1 1 5 40

Substance misuse 
record starting during 
intervention 

23 15 2 10 5 5 6 66

All individuals 
supported

79 78 24 55 21 28 36 321

Female Male Grand Total

Alcohol only 5 1 6

Cannabis only 21 21

Alcohol and Cannabis 1 9 10

Alcohol and benzodiazepines 1 1

Alcohol, Crack and Heroin 1 1

Cannabis and Xanax 2 2

Cannabis and polydrug use 1 1

Grand Total 6 36 42

Therapeutic & family interventions team cases closed in 2023/24, by local geography

Numbers of individuals in specialist programme, by sex and main substance need (2023/24)









Sussex Police activity - ‘Crime type, Drugs’, for 2023

Sussex Police - ‘Drugs’ crime in the community

Using nationally published data (https://data.police.uk) we can monitor Sussex Police records for street level 
crimes categorised as ‘drugs’. This is available at LSOA (neighbourhood) level and published monthly. 

Source, Data.police.uk
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Changing Futures

• 82 (36%) of these clients were female and 144 
(64%) were male. 

• 94% experienced poor mental health as a need 
at the time of nomination. 

• 88% of all clients nominated were experiencing 
homelessness at time of nomination. 

• 85% had a substance use need at the time of 
nomination.

• 62% were experiencing domestic violence 
and/or abuse at the time of nomination. 

• 53% of all clients nominated had 
current/historical contact with the criminal 
justice system at the time of nomination.

Of these nominations 132 were accepted, with 
the range of issues outlined (adjacent figure).

Source: Changing Futures  performance data

As of August 2024, there have been a total of 226 clients nominated for support from the Changing Futures 
Programme in West Sussex, since they began accepting new nominations in November 2022.

Matrix of compounding needs for individuals accepted onto Changing Futures caseload Nov ’22 – Aug ‘24

Mental Health 
issues

Domestic 
Violence

Substance Use 
issues

Offending 
Behaviour

Homelessness 
or Housing 

issues
Individuals

% of all 
referrals

MH DV SU OB HH 36 27.3%

MH SU HH 24 18.2%

MH SU OB HH 20 15.2%

MH DV SU HH 19 14.4%

MH DV HH 12 9.1%

MH DV SU 5 3.8%

MH DV SU OB 5 3.8%

DV SU HH 3 2.3%

MH OB HH 2 1.5%

MH DV OB HH 2 1.5%

MH HH 1 0.8%

DV SU OB HH 1 0.8%

SU OB HH 1 0.8%

DV SU 1 0.8%

n = 126 n = 84 n = 115 n = 67 n = 121 132 100.0%
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